Culture factor plays important role in forming strategy for growth

Financially conservative at the early stages of business

Strategy

Strategic planning differs from other businesses
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Reasons for failure of firm: Psycholog_jical, Administrative, Leg_jal and Techonog_]ical.

The cycle of performance goes from vision to Start up to Growth to Maturity to Regeneration or DeclineE

Business first, Family second

Family Firm Performance

Paves the way for future growth and diversification
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Better controls

Increased accountability

Increased profitability
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“Make sure everything is done ethically. Within
reason, of course.”
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> Corporate Governance /

Family Business by Monique

WOMEN IN BUSINESS
A special sapploman eo the Gilsoy Diaparch, Halliswer Free Lance snd Moegss Hill Times

WE'VE COME A LONG WAY
SINCE 'YOU'VE COME
A LONG WAY, BABY!"

THE “FIRST WOMEN TO" GENERATION
- TELLS ITS STORIES

EXCLUSIVE EXCERPTS FROM THE NEW BOOK ROSIE'S DAUGHTERS

 Rasies Dawghten is a collective memoir of female pioneers who paved the way for Ameerican
- women in bumines, [nwas compalod by local socisl peycholigiae and researcher Manilda Baler.
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Dependent on factors such as culture.

Ownership control (15%+) by two or more
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Ownership

Shareholders
Meeting

Board of
Directors

Family Council
and
Family Assembly

Top
Management

Business
@ Crwner Managed Business Instibule, 15998

Family

N_ Succession planning

Appoint a caretaker manager

Appoint a family member

Sell (whole or part)

Do nothing

Liquidate the business
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Differing vision
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\_ Conflict </
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* Poor conflict management skills

& Poor communication




